2/15/22 LCD A team
Attendees: Mary, Natalie, Aubin, Erin, Sean

e Conceptual models and tables
o When integrating expert feedback and a piece of the conceptual model isn’t
mentioned by experts, you have the following options:
m 1. Delete it because the experts didn’t say anything about the threat
m 2. Minimize it because the experts didn’t mention it
m 3. Draft a question that we will send back to the experts
|

In general, save the old drafts, but parse down things to make them more

simplified
o In the “details” section of Miradi, you can add in the expert feedback
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m You can also add indicators in the Miradi tab

m Objectives = what our measurable indicators are
o Table
m Multiple features may have the same cost layers
e This is the importance of documenting sources for data
e Also, Kathy Zeller is probably compiling things like road density
layers too
m  Who is making these layers?
e The analysis team
o When are we welcoming feedback from the Leadership team?
m  Once we have all the tables reasonably completed
o All Mid-April have your feature table completed
e [Funding
o Science applications funding $71,000
m  With the expectation that full LCD design will be completed with SCE
features included
Will cover part of Natalie’s salary
GIS contractor
Climate integration into the model as well as the strategic design
Full proposal for USFWS is March 4th



m NAtalie will set up a meeting for Erin, Phil, Sean, and NAtalie to discuss
workplans
o TWS Funding
m  Communications person - Jan 2023
m Salary funding for Erin, Phil, and Natalie
o Sean will be writing position descriptions for additional support for:
m conceptual modeling and reporting
m SCE team
m Data management



