5/4/21 LCD A team Meeting
Attendees: Mary, Sean, Erin, Phil, Matt, Natalie

Social/Cultural/Economic Sub-Team
e Brooke Kapeller (bkapeller@cpaws.org)
Kelly Cooley (coolprosolutions@gmail.com)
Connie Simmons (connie@y?2y.net)
Mary Riddle (mary_riddle@nps.gov)
Amber Zary (amber.zary@gov.ab.ca)
Nanette nelson (nanette.nelson@flbs.umt.edu)
Patsy McEntee
Mary McClelland (marytreemcclelland@gmail.com)
Put the breaks on convening this group until we have Tribal participation
o Parameters on how we engage Elliot - what we would ask him to do specifically
m How do we balance engagement across Tribes and First Nations to be
inclusive of all Tribes and First Nations
m  Maybe we could seek to work with the Crown Roundtable
m Sean and Erin will determine talking points and a specific ask when they
meet tomorrow
e How do we get more engagement from the CMP SC
o Want people on the SC to be ambassadors of the design when speaking with
folks from their agencies
o Sean drafted overall talking points - why is this important to you as a citizen in
the Crown - in a certain discipline
m Make central to the CMP Spring Steering Committee meeting

Subject Matter Experts
e |deas on how to facilitate these conversations:
o Will have to balance lack of understanding with having people contribute
m Cherrypick high level things that resonate with everyone, but don’t get
bogged down with LCD jargon
o Immediately engage people rather than present at them
m Survey - what are the 3 most important obstacles/threats to species
m Let people respond to these questions in their own way rather than
showing them what we have determined - a good check point for us
o Send out a survey ahead of a meeting
o Test drive with subject matter experts that we do know

Evaluate Elk & Mule Deer data (Phil)
e Elk
o Data Sources
m  Winter Range Data
m Mineral Licks
m Distribution data
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m GPS data

o Process:
m Clipping the data - this is not needed because Marxan does this; best to
not clip

m For Elk said all of Montana would be adequate (score of 5,000) in order to
fill in data gap on Flathead Nation and Blackfeet Nation
e Maybe pull out Flathead Lake

Mule Deer

o Summer range from CCE old data sets

o General use and General wintering habitat

o Winter range

o GPS

o Mineral Licks
Sean will send along Harvey Locke’s Human Modification Index



